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Neighbourhood Plan Newsletter  

We are about to send out a newsletter to the parish, outlining the progress we have 

made so far. The newsletter contains a call to action for Focus Group volunteers. 

  

Steering Group Meetings 

We are holding Steering Group meetings weekly via Zoom and have ramped up 

regularity, as we are conscious of the deadline to complete in 2 years and the 

challenges the current operating climate brings. Expertise gained by using Zoom for 

our meetings is a useful skill for developing our community engagement. 

  

Focus Groups 

We are contacting volunteers from our existing database to set up the first Focus 

Group. This will be swiftly followed by a number of subsequent Focus Groups. 

  

Evidence Base 

We have been conducting research to develop the Evidence Base. We have developed 

a local business list and started an engagement contacts matrix.  Chilham Parish 

Council have utilised knowledge on local businesses to help them support and 

encourage business growth within the parish, for example setting up Chilham Tourism 

and Retailers group (enjoychilham.com).  This may be something the council wishes to 

explore further.  

  

Logo Competition 

We are about to launch a competition to design a logo for the Parish. This forms part 

of our communications strategy. The aim is to engage parishioners of all ages, highlight 

the Neighbourhood Plan, encourage residents to think about qualities they value in 

the parish, and gain a useful communication tool. 

  

 



Housing Needs Survey 

We have been in communication with Canterbury City Council, who have said that 

they will charge us for their support developing a housing needs survey. As a result of 

this we are looking into alternatives.  

  

Project Planning 

We have slipped slightly on our original timescale. This is due in part to the Covid-19 

situation. 


